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BACKGROUND 
Community-based participatory research (CBPR) is a 

relatively new approach to research that involves the 

collaboration of community members, community 

organizations, and academic researchers. CBPR calls 

for meaningful engagement of people with lived 

experiences at every stage of the research process, 

with community members bringing their knowledge, 

experience, and expertise to the research to benefit the 

communities in which they live.  A CBPR approach has 

been regarded as a promising practice to address HIV 

infection in marginalized communities, including the 

communities of people who use drugs. 

 

People with drug use experience can play an important 

role in research as they are best able to identify the 

needs of people who use drugs. The PROUD 

(Participatory Research in Ottawa: Understanding 

Drugs) Study incorporates CBPR principles to actively 

engage a Community Advisory Committee (CAC), 

composed of people with lived experience with drug 

use and their allies, in all phases of a prospective 

cohort study.  The purpose of this project was to 

evaluate the strengths and limitations of the PROUD 

CBPR process. 

METHODS 
Twelve semi-structured interviews were conducted 

between January-March 2013 with each member of the 

PROUD CAC. Interview questions focused on the 

participantsô experiences as a member of the PROUD 

CAC. The interviews lasted approximately one hour and 

were conducted at the PROUD Research Site, located in 

Ottawaôs ByWard Market.  CAC members were given a 

$20 honorarium for their time. The interviews were tape-

recorded, transcribed, coded and analyzed using 

thematic and content analysis.   
 

 
 

CONCLUSION 
Results from this evaluation demonstrate the 

success of the PROUD CBPR process. This CBPR 

project provides a new opportunity to empower and 

engage people with drug use experience and key 

stakeholders in community-based HIV research. The 

PROUD process facilitates important collaborations, 

builds community ownership and capacity, and 

meaningfully engages people who use drugs and are 

most impacted by HIV infection.  
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ñI find that people just really wanted to work 

together, people want to be here, people listen 

to each other.ò  

 

ñThe more I participated, the more I enjoyed it, 

the more I got out of it.  Going in, it was kind of 

like óIôm not sure what itôs aboutôéafter every 

meeting it just got better and better for me.ò    

 

ñIôve known of other projectsénot as peer-

based or involve peers to the extent that this 

project does.ò 

 

ñI mean it taught me kind of how a community 

should operate. How a community should treat 

its members, how a decision-making process 

can be reached thatôs more amicable to the 

needs of everyoneéwhereas thatôs not 

necessarily present in all other research 

projects, I mean I feel it has been here.ò  

 

ñI found that I becameéI depend on the group 

and I find the group depends on me and I like 
that relationship.ÿ 

 
ñI find it very rewarding like in my life at this 
time.ÿ 

 
ñI guess now I kind of see it as a learning 

experience for myselféI kinda didnôt reallyéthat 

wasnôt a concern of mine at the start I wasnôt 

like óOh yay, Iôm gonna get to be in a research 

project and Iôm gonna learn how research 

works.ô  But I have learned how research works 

and I have done those things, so ya I guess that 

would be something that I didnôt see coming out 

of it, benefits for myself.ò 
 

ñItôs nice to sort of form a coalition of you know 

like-minded but different-minded people.ò 
 
ñI feel itôs helping me to grow and to keep me on 
the right path as far as my addiction goes.ÿ 
 

ñItôs really nice to have you know peers 

involved, community members involved who 

have lived experience and can have that kind of 

frame of mind coming forward with things and 

helping come together.ò  
 

RESULTS 
The PROUD CBPR research process successfully 

facilitated collaboration among academic researchers, 

community-based organizations, and peer 

researchers. Most CAC members reported feeling 

ownership and responsibility over the PROUD project, 

which grew over time. Members indicated meaningful 

engagement in the PROUD process, particularly in the 

development of the survey tool and the pilot study.  

Most members reported gaining new knowledge and 

skills through their engagement in the research 

project. Overall, CAC members were satisfied with 

their involvement in the project.  Some members did 

note frustration with the research process in general, 

and voiced a desire for greater involvement, reported 

challenging interpersonal interactions with peers, and 

power imbalances between the peer researchers, 

academic researchers, and collaborating 

organizations. 
 


